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Purpose of Community Relations

 To promote The Woodlands Township
by providing accurate, timely
iInformation and communication to all
residents and businesses in The
Woodlands.
— Media and Public Relations
— Advertising

— The Woodlands Community
Magazine

— www.thewoodlandstownship-tx.qo%,
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About Community Relations

* Four FTE Staff specializing in
graphic design, writing, editing,
communication and public
relations, occasionally special
events and photography.
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% - What does Community Relations

do now, and what will we be doing
next year?

 Behind the scenes...
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The Woodlands
Services ]]lager
THE COURIER
* Media relations (combined) OF MONTGOMERY gy COUNTY
— Responded to 166 requests in the first half of 2009 |
« Press Releases (combined) < edition

— Posted more than 150 press releases in first half of 2009
— More than 520 items published in area newspapers
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Services \) Transition Times &

* Graphic Design

— Provides print-ready artwork for brochures, T-shirts, logos, posters
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Waterway Square”
Program Registration

Earoll now in fun and anigue programs for children of al agest
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The Waodiands Tawnchip i comemitted

19 supparting the highes: quality of ke

for fts residents, buainesses and sivitors,
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The Woodlands Fire Department * Deed Restrictons
Pubdic Safery » Parks and Recrearion
Service Requests « Envronmental Services
‘WoodlindsAlert * Neghbarhood Services
Ecomomic Development » Community Relacions
The Woodlands Convention and Viseors Bureau
Do you have a transition question?
s vt Th

Understanding
The Woodlands
Transition in
Governance
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Moida Blair  Lloyd Matthews

On January 1,2010,
services and operations
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Services

« Advertising
— Designed 25 ads in first half of 2009
— published 43 ads in area newspapers or magazines

IN THE WOODLANDS TOWN CENTER

KMa;k/ point of view!

Single and tandem kayaks: $15 first hour
$5 per additional hour/$35 full day

Hot jobs,
cool benefits!

Plan now to work for the Parks and Recreation Department

Layoks, paddes and lifejacket provided by ORV’S‘

For a coupon and Boat House hours, visil
www.thewaoodlandsassociations.org next summer! Be a Lifeguard, Swim Coach, Learn to Swim

Coordinator, Water Safety Instructor or Camp Counselor.

T @ - er int are also available for stud working
i Thie Wisodond -; N BI'A degree in Recreation, Parks, Tourism or a related field.
Wiaterwoay® S [0 ]

281.210.3965 P ? Apply now at
boalhouse@catw-bx.org A i www.th dland: iations.org
Moo 2 or call 281.210.3922.
SPINTIAROIMTONS = O somumasoomons
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GM U . 8.1.00

Waterway Square is the place to be this summer!
soans NEws

THE
WOODLANDS
CoMMUNITY
PouicinG
REPORT

June 2009

As prepared by

...................

- * Reports and Publications
i 3
,*!@ nd — Coordinates four regular reports, GM Update; Monthly Report;

Police Report and Transition Times; and the Action Guide

The Woodlands

MONTHLY REPORT
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Sponsor Packets

— 10 for Texas, CB&l Triathlon, The Haunting, Concert in

the Park, Daddy-Daughter Dinner Dance, Spring Fever,
Muddy Trails, Arts in the Park, Mother-Son Luau,
Community Involvement Day




 E-Newsletters
— E-update: as of June 2009, has 1,788 subscribers
— Coordinator Connection: formerly known as The Woodlands
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Coordinator Connection.

WE WOODLANDS
a newsletter for woodlands watch coordinators
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* Printing
— Coordinates printing with vendor

— Letterhead, envelopes, business
cards, note cards

— Brochures and other printed pieces
* Promotions

— Creates artwork and coordinates
production with vendor

OFFICIAL GUIDE TO THE WOODLANDS POOLS
iy




» Holiday Lighting & Decorating
Contest
— Provides instructions, publicity, fliers,
signs, plaques, to village associations

to carry out judging and awarding of
prizes

The Woodlands 2008

Holiday Lighting & Decorating Contest

* Services Inbox (43 resident
inquiries last month)
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» Resident Survey
— Coordinate resident telephone survey with vendor
— Last survey: fourth quarter 2008; sampled 1,022 residents

" ‘llu

-
-

. ,{\:&15, WOOD[ANDS

TOWMNSHIFP




 Not so behind the scenes

S . Front and center...
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Services

« The Woodlands Community Magazine

2 — Partnership with Champions Printing and
= Publishing

— Grown from 18,000 in 1997 to 35,000 +
circulation

— Direct-mailed monthly
— No cost

— Value upwards of $500,000 annually
— 95 percent readership

— Of those who read the magazine, 92
percent read some, most or all of it.

Bronze Quill Award of Merit, from the International Association of Sy
Business Communicators (IABC), Houston Chapter.

. ,{HE,WOODLANDS
Communicator Award of Distinction in Print Media
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ext year...

Magazine becomes the
official publication of The
Woodlands Township

Features news and info from

The Woodlands Township

January 2010 issue is
planned to be a complete

service overview of the % 12
Township ZewoooLans:
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Services

www.thewoodlandsassociations.org

« Launched in 2000, 3 redesigns ,
* Nearly 4,000 pages of information
« 2009 (half-year) visitors = 251,430
» 2009 unique visitors = 100,596

« 2009 hits = 10,869,684

« January to June 2009 updates = 2,326

— Calendar updates — 346

— Press releases — 96

— Agendas, minutes, jobs — 381

— Additional web page updates — 1,503

Welcome to the Official Site of
The Community Associations of The Woodlands, Texas
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Plans are underway to enhance the
Township’s Web site to include the
newly transitioned services with
improved navigation and graphics for
ease of resident use.

2009 unique visitors = 28,584
2009 hits = 1,684,889




2010 Goals (partial list)

Promote the work of The Woodlands
Township through media relations,
press releases and announcements
In conjunction with public Board
meetings and activities.

Develop a public understanding of
The Woodlands and The
Woodlands Township, and continue
to educate the general public and
business community on the entire
scope of The Woodlands Township,
including services and elections.
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2010 Goals (partial list)

Work in conjunction with other economic development
initiatives including The Woodlands Convention &
Visitors Bureau to provide support in promoting The

Woodlands as a destination.

Continue to build upon current relationships and build
new relationships with media representatives and outlets

to improve and expand media coverage of The
Woodlands Township, including emergency
communication.
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M + Focus Area: Communications

« Communicating with our
constituents and partners

— 2.1 Ensure effective communications
with the community and partners

— 2.2 Provide an inclusive atmosphere
to enhance transparency and trust
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